Content Compliance He

Use our health check to quickly
identify the most efficient and
effective way of managing your
content compliance.

In as little as 2 weeks and with light touch engagement with your teams, the
health check:

+ Assesses the current way of working and identifies:
o Risks orissues
o Improvement opportunities

+ Defines the ideal way of working ... what and how

* Provides practical recommendations for achieving the ideal

Typically, our health check identifies significant improvements that can be
made in 3 key areas:
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“The health check identified several areas where we AT I—I E N A

could make significant improvements. It also helped us

to build a solid set of requirements that we are now
using to evaluate various compliance technologies.”
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Completing the health check will provide you with
several valuable outputs ...
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The Health Check Report benchmarks your content compliance against
industry best practice and provides clear and practical information and
insights. It includes:

* A comprehensive assessment of the current way of working including
issues, risks and improvement opportunities

* An agreed target state including a customised set of business
requirements

« Recommendations on how to achieve the target state quickly and cost
effectively

* A high-level business case for the top 3 recommendations

The Report will also provide information:

* By role — content creators and content approvers

* That can be used to decide if any current or planned initiatives should be
stopped or changed
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If you would like to find out more about the health check
and how it will help you, please contact us.

A
@ info@athenaknowhow.com \ +44 (0)7541 031868
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“The recommendations from the health check were
practical and enabled us to get several quick wins.” A I I I E N A

“Having the initial business case for our high priority
areas also helped us move forward quickly.”
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